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PROBLEM

Manual and island like
administration using Excel

Data reliability

No collaboration platform between
departments

To get accurate and real time
inventory data

Double input to process sales and
delivery order

SOLUTION

Implement financial, sales,
inventory and purchasing modules
Automate reporting to
headquarter

BENEFIT

Significant change in processs
integration and collaboration
Improved data quality

Data readiness is much faster and
real time

Data can be accessed from
anywhere

Transform Accounting role from
clerical to reviewer

Solution |

Consulting | System | Support

CUSTOMER TALK
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'g “ “It's incomparable between the old
system and the SAP Business One.
Now you just need to press a button
| whenever you want to see finance

report”
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Cirelus Hartono - Managing Director
PT. Innoware Indonesia

ness the management could monitor and manage every essential aspect

In less than five years, Innoware manages to become one of the most significant
plastic packaging and container manufacturers in Indonesia. Its products has scored
of national and multinational companies trust. The company also successfully
expanded their market abroad.

Integrated Solutions System for Real Time Data .

Before using SAP Business One, Innoware Indonesia had different system installed
in its main office, factory and warehouse. “Each was independent, disintegrated and
not online," Hartono says about the problem Innoware had with the old system.

Partnering with PT Soltius Indonesia @

After the company decides to implement SAP Business One, the company then
decided to partner with PT Soltius Indonesia. Looking at Soltius Indonesia proven
track record, Hartono is convinced because Soltius is part of Metrodata Group.

Innoware Indonesia applied six modules in implementing SAP Business One, which
are purchase module, sales module , inventory module , banking module, financial
module and production module . In the production module, soL:dAllocation is used
to automatically read just the allocation of cost from the main product to
by-product. In inventory module the soL:dConvert is used to do 1 step conversion
conversion of grade to batch, and vice versa.

What happened when the system ‘go live’? @

Everything is real time and integrated. With the current single system everything
from monitoring warehouse stock, production capacity, distribution allocation,
sales to financial condition is available. Things that took quite a long time to check,
such as checking production and sales report, can now be done instantly.

With SAP Business One the management could monitor and manage every
essential aspect in the company more effective. Thus, decision-making process
should be faster. With the implementation of SAP Business One in his company,
Hartono is more convinced to continue Innoware Indonesia’s business motto,
“Committed to Serve You Better”.




