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“ “This is the main reason we implement SAP Business

| i One, to make better coordination between

" IMPROVED i (« departments and inventory control. With SAP

' | ) Business One, everything is done instantly.

PERFORMANCE : ' We can check the inventory anytime, which is

WITH " : different with the previous time that made us have
to wait. Now the inventory can be accessed real time”
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is expected to bring a more effective business process to PT Topla. The
(® TOPLA Group BRI EURER ][ el officially goes live at PT Topla, business
o process gets more efficient and integrated. could provide better control to customer service.

PROBLEM

PT Topla Abadi Jaya is one of the leading companies in electronic and automotive
components manufacturing with experience over 20years in Indonesia. PT Topla is
part of the RP Topla Group, a Japanese based manufacturing company. Beside
Indonesia, RP Topla Group production bases are located in Malaysia, Vietnam and
Thailand.

Long-term engagement with IT ‘

PT Topla has a good perspective in using IT. Before SAP Business One is
implemented, PT Topla used the Microsoft Excel for its financial report and
accounting. PT Topla wanted to go further by applying a more advance IT system to
optimize business process in the company. For this, PT Topla decided to use SAP
Business One. Once SAP Business One officially goes live at PT Topla, business
SOLUTION process gets more efficient and integrated.

With the SAP Business One, the stages are not much different but it takes shorter
time. If goods came in, for example, The inventory people will simply input the item
and the data needed is ready.

With improved data reliability, PT Topla is very optimistic to grow further and to be
BENEFIT among the best player in the business. The target set by the company such as
improving profit margin and cut losses could easily met. In the near time the
company even planned to buy new machines to boost production capacity.

Applying Four Modules '

There are four SAP Business One modules adopted by PT Topla, which are sales,
purchasing, inventory and finance. The implementation program was fast and
without any problems. It took 40 days for the implementation process and we went
live in April 2014.

“Soltius gave the best assistance and was very communicative. They know our
needs and willing to listen. Anything that our management wants was fulfilled.
When the implementation is done and the system went live, Soltius remain to give
guidance. Anytime we face problem, Soltius is always easy to contact and available,’
says Suparno.



